BROWNFIELD REGIONAL MEDICAL CENTER

NOTICE OF PUBLIC MEETING

Notice is hereby given that a regular meeting of the TERRY MEMORIAL HOSPITAL DISTRICT, BROWNFIELD REGIONAL MEDICAL CENTER BOARD OF DIRECTORS will be held on the 18th day of August 2026 at 6:30 p.m. In the BRMC Boardroom. The meeting agenda is set forth below:
Regular Meeting
I. Call Regular Meeting to Order
II. Prayer & Roll Call
III. Introduction/Recognition of Guests
a. Travis Skinner from Forvis Mazars for Audit Report
IV. Public Comment
V. Approval of Previous Minutes
Consent Agenda
1. Finance Report
i. July Financial Info
ii. Grants Received 
2. CNO Report
i. Mobile Integrated Health/Chronic Care Management Update
ii. Transitional Care Rehab Updates- Swing Bed Committee
1. Sept. 1st Go Live, Order Sets Built in Trubridge, List of Referrals Sites Developed
2. Contact Person Kayla Alvis or Melanie Richburg for Acceptance
3. Medicare only right now until Medicaid Approved
iii. Nursing Staffing Committee Recommendations- PowerPoint Presentation
iv. Renewal Spa Events at local Wineries & School are going well-20 new Patients in July 
v. Skills Fair was well attended and Feedback was Positive. 
3. Administrator Report
i. Budgeting Plan
ii. IGT Update
iii. Grant Options
iv. Casino Night
v. Site Survey Results
vi. Ambulance Alliance Update
vii. EMS at Sporting Events Update
viii. Ultrasound Update
Action Agenda
4. 2022/2023 Audit Report by Forvis Mazars
5. Review and Discuss Proposed Tax Rate 
6. Plan for 2024/2025 Audit 
7. Ambulatory Electrocardiographic Monitoring Policy
8. Documentation and Denials Policy for Providers
9. Policies Relating to Grant Compliance, Reporting, and Auditing
10. 2nd Quarter of 2026 Patient Safety & QAPI Reports
Executive Session
Medical Staff - evaluation of Medical and Healthcare Services; Medical Staff Report and Medical Staff Credentialing – Exempt from the Texas Open Meetings Act Pursuant to Texas Health & Safety Code §161.0315.           
 Return to Open Session.
TERRY MEMORIAL HOSPITAL DISTRICT BOARD OF DIRECTORS
	
_________________________________________________________
I, the undersigned, County Clerk, do hereby certify that the above Notice of Regular Meeting of the above named Terry Memorial Hospital District Board of Directors is a true and correct copy of said Notice, and that I posted a true and correct copy of said Notice on the bulletin board and at the Courthouse door of Terry County, Texas, at a place readily accessible to the general public at all times on the _12_day of   August  2026, and said Notice remained so posted continuously for at least 3 business days preceding the scheduled time of said meeting.

Dated this __12__ day of August, 2026     

By: ___________________________________             							
County Clerk, Terry County, Texas
